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ARTICLE 1: Name

1.1

The organization shall be the South East Cornerstone Teachers’ Association (SECTA or
the “Association”) and shall operate as a local association as defined by the bylaws
and policies of the Saskatchewan Teachers’ Federation (the “Federation”). As an
affiliate of the Federation, the Association shall ensure that its Constitution and
policies are consistent with the legislation, bylaws and policies of the Federation.

ARTICLE 2: Purposes

2.1

2.2

2.3

2.4

It is the purpose of the Association to:
(a) Support the professional growth of members.
(b) Bargain collectively on behalf of members for a local collective bargaining
agreement subject to the local bargaining provisions of The Education Act,
1995.
(c) Ensure effective communications within their membership and with the
Federation.
(d) Ensure effective representation of members in Federation affairs.
(e) Further the objectives of the Federation provincially and locally.
(f) Advance the interests of local members through engagement with the
employer.
The Association shall not make any representation to the federal or provincial
government or any member of the parliament or legislature, or branch or agency
thereof, without the explicit approval of the STF Executive.
The Association shall act in a manner aligned to the collective interests of the
teaching profession in Saskatchewan.
The Association shall not communicate publicly its opposition to Federation or other
local association strategic initiatives.

ARTICLE 3: Membership

3.1

3.2

3.3

The members of the Association are:

(a) Regular members of the Federation as per Federation Bylaws employed by
South East Cornerstone Public School Division No. 209 (SECPSD).

(b) Substitute teachers who have substituted in SECPSD and have become a
member of this local for the current school year under STF Bylaw. Substitute
teachers retain full membership rights within the local association.

Teachers on paid or unpaid leave and who are employed by the SECPSD continue to
have voting privileges.

Substitute teacher members shall have voting privileges on days in which they are
employed as a substitute teacher.
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ARTICLE 4: Fees

4.1
4.2

4.3

4.4

4.5

The Association may levy a fee to support the work of the Association.
Every member is obligated to pay any fee that is duly levied, and failure to pay such
fees shall be considered a matter contrary to the collective interests of teachers.
Membership fees for substitute teachers or teachers on a part-time contract will be
prorated according to the ratio of the percentage of the contract of employment in
comparison to the school year.
Fees shall be waived for teachers on unpaid leave. Teachers on unpaid leave must
notify the President or Treasurer during the year of leave.
The Association Executive shall recommend the annual membership fee to a General
Meeting.

4.5.1 Approval of the majority of members in attendance at the General

Meeting is required to approve the fee.

ARTICLE 5: Rules of Procedure

5.1
5.2

53

All meetings shall be conducted in accordance with Federation Council procedures.
Notwithstanding anything contained in this constitution, the executive may
determine that a general meeting, meeting of the representative assembly or
meeting of the executive be held entirely by means of telephonic, electronic or other
communications facility. In the event such a meeting is to be held, the executive
shall, notwithstanding anything contained in this constitution, establish the
procedures for the conduct thereof including, without limitation, the procedures for
voting by telephonic, electronic or other communications facility. The procedures
shall be communicated to participants prior to the meeting commencing.

The executive may authorize absent individuals to electronically attend meetings that
are being held in person.

ARTICLE 6: Governance

6.1

General Meeting

6.1.1 The purpose of the General Meeting include:

(a) Approve through a single resolution, the budget and required fees
for the upcoming year.

(b) Approving audited financial statements.
(c) Approving proposed amendments to the constitution.
(d) Declare elected local Association officers.
(e) Approving the honoraria for Association officers.
(f) Receive reports from the Executive and Councillors.

6.1.2 Fifteen percent of Association Members shall constitute a quorum for
a General Meeting.

6.1.3 The President shall call a minimum of two General Meetings per
school year in which all Association members are encouraged to
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6.1.4

6.1.5

6.1.6

participate.

The Association Executive may call a Special General Meeting of the
membership through a majority vote of the Executive.

Any member may submit a written request to the Association
Executive requesting a Special General Meeting. The written request
must contain the reason for the request and a requested date of the
Special General Meeting. If the Association Executive denies the
request, the member may petition the General Membership and,
upon receiving 10 percent of the members’ vote, may submit the
petition to the Association Executive. Upon receiving the petition, the
Association Executive must call a Special General Meeting.
Notwithstanding 6.1.3, the Executive may, in exigent circumstances,
delay, postpone or reschedule a General Meeting to a date, place and
time to be determined by the Executive.

6.2  Representative Assembly

6.2.1

6.2.2

6.2.3
6.2.4

The Representative Assembly (School Staff Representative - SSR) shall
consist of representatives elected from each school by their teaching
staff.
6.2.1.1 Representatives will be appointed according to a ratio of:

(a) One representative for a teaching staff of 15 or less.

(b) Two representatives for a teaching staff of 16 or more.
The purpose of the Representative Assembly shall include:
(a) Receiving and sharing information on the status of the Association.
(b) Receiving and sharing concerns of the membership with the

Association.

Representative meetings will be held twice a year.
Notwithstanding 6.2.3, the Executive may, in exigent circumstances,
delay, postpone or reschedule a meeting of the Representative
Assembly to a date, place and time to be determined by the Executive.

6.3 Association Executive

6.3.1

6.3.2
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The Association Executive will consist of the following positions:

(a) President

(b) Past President (as per 8.1.2)

(c) Vice-President

(d) Councillors

(e) LINC Chairperson

(f) Nominations Chairperson

(g) Scholarship Chairperson

(h) Secretary

(i) Treasurer

(j) Standing Committee Chairs deemed necessary by the Executive

(k) Members at Large

Duties of the Association Executive shall consist of:

(a) Ensuring that the Standing Committees are formed and to appoint
other committees as deemed necessary.

(b) Arranging time and place of Association meetings.

(c) Organizing and conducting all matters pertaining to the



6.3.3

6.3.4

6.3.5

6.3.6

Association.

(d) Proposing a membership fee that is based on the budget.

(e) Comprising the Budget Committee and presenting the annual
audited statement to the General Meeting.

(f) Approving joint endeavours with other teacher associations and
organizations and the respective funding.

(g) Attending all regularly called meetings. If a member of the
Executive is unable to attend an upcoming Executive meeting, the
member shall indicate the absence or a possible absence to the
President.

(h) Ensuring that the following are satisfactorily prepared, maintained,
and made available to the Federation upon request:

o Financial records of the local association.
o Records of minutes of local association meetings.
o Contingency plans for vacancies in executive roles.

The Executive shall appoint the Secretary and Treasurer.

6.3.3.1 The Secretary and Treasurer are non-voting positions on the
Executive, when appointed from outside the local association
membership.

The Association Executive must meet a minimum of four times per

school year.

Fifty percent of the Association Executive shall constitute a quorum

for an Executive meeting.

SECTA shall have a policy addressing local association executive

members’ conduct in alignment with the STF Executive Code of

Conduct.

ARTICLE 7: Committees

7.1 Committees
7.1.1

The association Executive will ensure the following standing
committees are established:

(a) Local Implementation and Negotiation Committee (LINC)
(b) Nominations Committee
(c) Scholarship Committee

7.1.2

7.1.3

7.1.4

7.1.5

7.1.6
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The Association Executive may appoint ad hoc committees as it finds
necessary to support the work of the Association.

Every committee (excluding LINC) will appoint their Chairperson at the
beginning of each school year.

The Chairperson of each committee shall call a minimum of one
meeting per school year.

All Committees shall have the authority to add members to the
committee during the course of the year upon approval of the
Executive.

All standing committees and ad hoc committees are to be governed as
by approved Administrative Procedures (APs).



7.2 The Local Implementation and Negotiation Committee (LINC)
The Committee shall:

7.2.1 Negotiate collective agreements with the employers of Association

members in accordance with The Education Act, 1995 by:

(a) Developing bargaining proposals with input from members.

(b) Planning and conducting negotiations.

(c) Arranging for the ratification of tentative local agreements through a
vote of all members.

(d) Liaising with the Federation and other LINCS on matters related to
bargaining.

(e) Monitoring the implementation of local and provincial collective
bargaining agreements.

7.2.2 Hold a vote of members to ratify a proposed Agreement.

7.2.3 Shall seek guidance from the Federation on matters concerning the
negotiation and implementation of the local collective bargaining
agreement.

7.3 The Nomination Committee
The Committee shall:
(a) Prepare and present the required slate of officers for the Executive.
(b) Conduct elections as per AP.
(c) Conduct by-elections where a member of the Executive has resigned a
position before the completion of the term.
7.4 The Scholarship Committee
The Committee shall:
(a) Share to each secondary school within the SECPSD the application form for
the Association scholarships.
(b) Select the recipient of the Association scholarship.
(c) Notify the Executive of the name of the recipient and the primary reasons
why the recipient was selected.

ARTICLE 8: Officers

8.1 Terms of Office
8.1.1 The President, Vice-President, Councillors, and LINC Chair shall be
elected for a two-year term. The term of office shall be from July 1
following their election to June 30 two years following their election.
8.1.2 Whenever possible, the Past President can serve a one-year term for
the year immediately following the conclusion of duties as President.
8.1.3 The terms of office for all other members of the Executive will be from
the beginning of the school year to the beginning of the following
school year.
8.2 Responsibilities of Officers
8.2.1 The President shall:
(a) Preside at all meetings of the SECTA Executive and the General
Meeting.
(b) Take general supervision of all work pertaining thereto.
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(c) Automatically, upon election, become one of the Councillors
representing the SECTA Members.
8.2.2 The Vice-President shall:
(a) Assume the duties of the President in the President’s absence.
(b) Assume further duties as assigned by the President.
(c) Assume the duties of President and Councillor to the end of the term
when the President resigns or is removed during that term of office.
8.2.3 The Councillors shall:
(a) Keep the members of the local association informed on all matters
relative to the STF in accordance with Federation bylaw.
8.2.4 The LINC Chairperson shall:
(a) Maintain regular contact with the SECTA Executive and the STF.
(b) Maintain relationships with school division officials involved in
collective bargaining.
(c) Assist members in dealing with grievances related to the local
collective agreement.
8.2.5 The duties of additional officers shall be defined as per the respective
APs.

ARTICLE 9: Financial Matters

9.1

9.2

9.3

Financial Review

(a) An individual who is not a member of the local association shall be appointed
annually to conduct an audit or review of the financial records of the local
association and prepare a financial statement.

(b) The audit or review shall confirm adherence to the standards provided by
Chartered Professional Accountants Canada.

(c) The audit or review shall be approved at a meeting open to all members.

Remuneration and Expenses

(a) Honoraria shall be provided to Association officers for services performed on
behalf of the Association.

(b) The amount of the honoraria shall be approved at the General Meeting when
the budget is approved as per respective APs.

(c) The Executive shall reimburse officers and members for expenses incurred on
local association business according to rates and policies approved by the
Association Executive.

(d) All expenses require Executive approval prior to payment, unless the
Executive designates such approval to another individual.

(e) Motions involving expenses $1,000.00 or more shall require a two-thirds
majority approval.

Signing Authority

(a) The President, Treasurer and at least one other Executive member, as
appointed by the Association Executive, shall have signing authority. All
payments of monies shall require at least two signatures. Individuals shall not
sign for payments to themselves.

(b) The local association fiscal year shall be from July 1 to June 30 of the
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following year.

(c) The local association shall establish financial policies that clearly define the
administration of, management of expenses, conflicts of interest, payments
and other matters, which ensure financial practices are transparent and
accountable based on generally accepted accounting principles.

ARTICLE 10: Elections, Vacancies, and Removal from Office

10.1

10.2

10.3

10.4

10.5

The Chair of the Nomination Committee is responsible for conducting the elections

as per AP.
10.1.1

10.1.2

10.1.3

The Nomination Committee shall prepare a ballot for the election of
any officer in which the members may vote.

The Nomination Committee shall be responsible for distributing and
collecting nomination forms and ballots.

The Chair of the Nomination Committee will inform the Members of
the results.

Association Executive Elections

10.2.1

The election of the Association Executive shall be elected as per AP.

Councillor Elections

10.3.1
10.3.2
10.3.3

Vacancies
10.4.1

10.4.2

a)
b)

10.4.3

The number of councillors is determined by Federation bylaw.

The President will also hold a Councillor position.

In the event a councillor position becomes vacant, a replacement
councillor may be appointed by the Executive until an election is held.

Should the President resign mid-term, the Vice-President shall serve in
such capacity to the end of the term. The Vice-President, as President,
therefore also assumes the office of councillor. However, when the
Vice-President is already a councillor, a by-election shall take place.
Where the Vice-President is unable to complete the term, the
Association Executive will appoint a councillor to fulfil the

duties of such office for the remainder of the school year.

The councillor shall retain councillor status.

If the resignation occurs in the first year of the two-year term,
members will elect a Vice-President to complete the second year of
the two-year term .

Where the LINC Chair is unable to complete the term, the Association

Executive will appoint a member of the LINC to fulfill the duties of such office
for the remainder of the school year.

a)

10.4.4

If the resignation occurs in the first year of the two-year term,
members will elect a LINC Chair to complete the second year of the
two-year term.

Where a Secretary or Treasurer is unable to complete the term, the
Executive shall make an appointment to such office for the remainder
of the term.

Removal From Office

10.5.1
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A member of the Executive may be removed from office for:



(a) Subverting the goals of the Association.

(b) Behaving in a manner unbecoming of the profession.

(c) Failing to carry out the duties of the office.

(d) Inexcusable non-attendance.

10.5.2 The process for removal shall include the following:

(a) A notice of motion shall be presented to all Executive members at
least three working days prior to an Executive meeting.

(b) The Executive will consult the STF.

(c) Atthe Executive meeting, a motion to remove the Executive member
must be presented and approved by at least 80 percent of the voting
members present.

(d) An approved Executive motion to remove an officer requires approval
by a simple majority of those in attendance at a General or Special
Meeting.

10.5.3 The following conditions shall prevail in all proceedings related to
removal from office:

(a) A notice of motion shall be presented to the membership at least
three full days ahead of the General or Special Meeting.

(b) An opportunity shall be provided to the subject(s) representatives and
to the mover of the motion to address both the Executive and General
Meeting.

(c) No motion of the Executive to remove from office shall stand for over
30 days without the calling of a General or Special Meeting.

ARTICLE 11: Constitutional Amendments

111
11.2

11.3

11.4

11.5

11.6

Proposed amendments shall be made to the Constitution Committee in writing.

The proposed amendments must be received by the Association Executive a
minimum of two weeks prior to any Association Executive meeting.

The proposed amendments will be presented to the membership in writing two
weeks prior to the general or special meeting where they will be discussed and voted
on.

Amendments shall be carried by a two-thirds (2/3) majority of all members present
and voting.

Such amendments shall extend to all sections of the Constitution, which are affected
by such an amendment.

All amendments must be approved by the Federation Executive before taking effect.

ARTICLE 12: Dissolution of the Association

12.1
12.2

Dissolution shall occur when there is no longer a need for this specific Association.
The membership shall determine by vote at a General Meeting the disposition of any
assets remaining in Association accounts after all obligations are paid.
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